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Helping Customers Better Understand the Data that Drives their Business

Overview

JCB Partners improves business performance by
developing clients’ Culture of Analytics™ and helping
them better understand the data that drives their
business. We incorporate best practices and proven
approaches to business intelligence, budgeting and
forecasting, enterprise reporting, scorecarding and
dashboarding, and data warehousing solutions.

Business Situation

For most organizations, being flush with data has yet to
yield the promising results of better, faster decisions.
Legacy systems and processes were designed to support
transactional and operational purposes. IT groups are
strapped supporting operational systems. These truths
are at odds with Executive management’s expectation of
introducing initiatives around Dashboards and
Scorecards to help them better manage the business.
The solution - transform Operational data into Analytical
data.

Service Offerings

JCB Partners helps companies implement a process and
technical framework around how they think, and how
they need to operate. Our service offerings include:

%= Corporate Performance Management
= Business Intelligence

%= Enterprise Planning & Consolidation

b Process Improvement / Reengineering
% Data Warehousing

For More Information

For more information about JCB Partners and our
Performance Management Solutions, contact us at
303.623.1522 or send an email to
request.info@jcbpartners.com
www.jcbpartners.com
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JCB Partners is an information strategy consulting firm helping Fortune 1,000 clients
understand the data that drives their business. As change agents and thought
partners, JCB builds long-term relationships with clients. Our methodologies and
practices are crafted to bring alignment between business and the information

technology that supports it.

We understand that architecting a Culture of Analytics™ requires a capability beyond
technology implementation. It requires a strategic, measured approach to ensure

that strategies, processes and technologies are institutionalized.

Our services include Business Intelligence, Enterprise Planning, Scorecarding, Key
Performance Metrics, Business Analytics, Data Warehousing, Data Marts, ETL tools
and involve system integrations, strategy planning, system selection, architecture

design, training and support.

JCB has strong Vertical expertise and headstart solutions for the Retail, Financial

Services, Life Sciences, and Manufacturing industries.

The full capabilities of JCB are applied to the strategies and goals of your business.
Our engineers, MBAs, CPAs and DBAs are dedicated and passionate about client

Success.

Contact us for more information on how JCB can help you better understand the data

that drives your business.
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